
NAIP Online Learning –  Blended Mobility   
 
Guidelines for local mentors for facilitating reflective processes and group work 
 
 
The local coaches of the NAIP Online Learning –  Blended Mobility course will meet with the students of 
their local institution 6-8 times depending on the needs of the students during their creative collaborative 
working period. The meetings are primarily meant for discussing, evaluating (on-going) and facilitating their 
collaborative group works. Each mentoring meeting will be 90 min long and they are scheduled directly 
with the students. The first meeting is an orientation and introduction meeting, and thus, it is meant to be 
informative and evocative about the course, its foci and contents. The meetings and the last meeting is an 
evaluation meeting of the outcomes of the students’ group works and their learning, as well as evaluation 
of the course. 
 
Drawing upon Peter Renshaw’s framework for mentoring (2009), the main elements of a mentoring 
process are rooted in the quality of the learning environment and in the relationship between the mentor 
and mentee (pp. 3-4). Necessary settings for the mentoring processes to take place in a supportive learning 
environment are e.g. developing a non-judgemental, non-threatening working relationship based on 
empathy, trust and mutual respect, as well as creating conditions that encourage openness, honesty 
informality and risk-taking (ibid.). These guidelines emphasise the reciprocal nature of the relationship.  
 
In the NAIP Online Learning –  Blended Mobility course, the following aspects of mentoring are relevant: 

• During the local meetings, the mentor facilitates peers discussion and reflection in a non-directive 
way. The aim is to enable the students to take responsibility of their learning and practice in the 
course. This is done by asking open questions (what?, how?, why? where?) 
 

o Key concepts of facilitating reflective processes (Renshaw, 2009, p. 5) are: 
§ Enabling the student to “step outside” and look at their own practice and their own 

learning from a new perspective.  
§ Empowering the student to take responsibility of their practice and learning, and 

find their motivation.  
§ Deepening the student’s awareness of what they are doing. 
§ Fostering greater contextual understanding.  
§ Helping the student to map out a future vision which may include new knowledge 

of the new practice.  
§ Encouraging the student to adopt a critical perspective on their practice 

(collaborative online group project).  
 

• The local mentor also coaches the students’ collaborative group projects. The aim of coaching is to 
enable the continuation of processes and enhance the development and improvement of 
performance in the practice (collaborative group project work).  Per Renshaw (2009: p. 3), coaching 
has a short-term focus with an emphasis on immediate micro issues. This means, focusing on 
particular areas of the project at a given time, e.g. collective problem solving, steering the focus of 
the project, or defining chosen strategies.  

 
• Finally, the local mentoring also involves sharing knowledge and encouraging individual 

development: personal growth, professional development in a wider context. Facilitated by open 
questions (what?, how?, why? where?).  
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